Montague County Tax Appraisal District
PO Box 121

7549 State Hwy 175N

Montague, Texas 76251-0121

May 28, 2026

To All Taxing Entities:
Please see the attached enclosures:

The proposed budgets for 2027 are being submitted to your governing body for approval.
If you have any questions regarding the budgets, please contact our office.

We fully appreciate the challenges we all face in light of the growth and increase cost of goods &
services. The budget proposal is driven by a focus on cost-containment and reduction in operating
expenses where possible. The 2027 budget includes contract and insurance increases.

We are continuing to give back 90% in interest earned, miscellaneous and rent income back to
the entities in the form of a credit against the budget (see page 3 of the Appraisal Budget and page 2
of the Collections budget).

The abundance of growth we continue to see in the county is not showing any indication of
slowing down. We are continuing to maintain 5 staff members for appraising as we have for 38
years. We will continue to serve each of you in a professional manner.

Thank you, for your kind attention to this request. If you have questions, please do not hesitate to
contact me.

Sincerely,

Kim Haralson

Kim Haralson

Kim Haralson - RPA, RTA, CTA, CCA
Telephone: 940-894-6011 — Fax; 940-894-6599
Website: montaguecad net



Montague County Tax Appraisal District
Board of Directors

David Fenoglio - Chairman
Bret Meekins- Secretary
Randy West
Trent Myers

Dale Hudspeth

Non-voting member
Kathryn Phillips, Tax Assessor-Collector



Montague County Tax Appraisal District
2027 - Proposed Appraisal Budget

Taxing Entities:
Alvord ISD
City of Bowie
Bowie ISD
Forestburg ISD
Goldburg ISD
Montague County
Montague I1SD
City of Nocona
Nocona Hospital District
Nocona iSD
Prairie Valley ISD
City of Saint Jo
Saint Jo ISD
Slidell ISD



Montague County Tax Appraisal District
2027 Proposed
Tax Collections Budget

Taxing Entities:

City of Bowie
Bowie ISD
Goldburg ISD
Montague I1SD
Prairie Valley ISD
City of Saint Jo
Saint Jo ISD



Montague County Tax Appraisal District - Appraisal Budget 2027 [PROPOSED] | (+1-) -
N B Budgud used | T Budgl_ted Actusito | % 77 previous ||
] 2025 5126030268 used | Proposed 2027 year
Employee Expenses o :
|Saiaries & Benefits 446,602.17 4D6,055.58 480,334.27 17835064 48462547 4.291.20] |
“I semces — g — —_ . BT . - — H ' -
Vehicle Expense 1,500.00 7 ewe2 1.500.00 1.779.33 . 118.6%; 1.500.00: 0.00]
Fuel 4,000.00 500.00 4,000.00 12.99 03% 400000 000 |
Mapping Services 11.500.00 1150060 12,700.00, 6,350.00 50.0% 13,500.00 800.00
Appraisa] Contract (P8A) 121,800.00 12180000 127,880.00 83,845.00 50.0% 131,060.00]  3,11000[ |
Appraisat Contract (REP) 197,850.00 140,238.90 191,850.00 | 68.000.00 35.4%. 191,850,00 0.00
Special Services — - ; ...
Audit & Accounbng 11,600.00 10,600.00 11,600.00 $1,014.56 95.0% 11,200.00 -400.00] |
Appraisal Review Board 5,000.00 4,147.13 5,000.00 1,000.00 20.0% ~5,000.00 0.00
Professional Fees 6,000.0C 331189 8,000.00 B855.08 14.3% 5000.00; -1,000.00 |
Auto Insurance ] . &opool T §15.32 ] 800.00 . 0.0% 1,12500]  225.00] |
Gen Ligbility Insurance | 550,06 _ "eoo7a] [ 550.00 "1,000.00 181.8% £87.50 137.50
insurance-Conients/Bldg 230000 255878 2,400.00 0.0% 364800 1.248.00"
Officials Liab Bond/Cyber § 2,860.00 2,930.59 _ 2.880.00 0.0% 3,575.00 715.00
Education AD 3,000.00 885.00 3,000.60 825.00 20.8% 3,000.00 0.00, |
_|Dues & Subscription AD | 500000, | 2,159.04] _ 5,000.00 383.01 7.3% 500000 000
ARE Legal - - e .. .100000] 1.000.00 |
Office Expenses N L
General Supplies AD nesraz[ 1,500.00! 2343 T156%] "~ 1,500.00] voaf
Postage AD 23.118.19 28,500.00 9.438.02 33.1% 28,500.00 0.00
Office Supplies AD 3,261.09 £,000.00 143170 28.6% 5,000.00 0.00
|__|Ads & Legal Notices 2,719.89 §,000.0C 1,539.75 30.8% 5,000.00 0.00
Office Equip Maint AD “Tdazze) 1,500.00 T 000! 2.0% 150000 000
| |Appraisal Notice . 1 1ismest i 1900000 5,000.00. 27.8% 18,000.00 0.00
PC ExperseiAccounting 84 T ageasr| 3,180.00 2.056.15 85.1% 3,180.00 0.00
[Rent Equip AD 0.00 3,400.00 73715 217% 3,400.00 0.00
Buiiding Expense R
Janitor/Gbg Svc AD _ 8.000.00  7.596.61) 9,300.00 366359 30.4%| 8,300.00 _ 0.00
Electricity AD 5,000.00 3214 11 500000 | 1,675.24 33.5%, __5000.00 0.00|
[Telephone AD 3.797.07 3,200.00 1,558.48 4B.7% 3,200.00; 0.00
Water AD L 41983 1 800.00 141.82 17T% ~ 800.00! 0.00]
_|Butiding Repairs AD 1 5,008.02] 2,400.00 1,038.95 43.3% ~2.400.00 0.00]
Computer Maintenance = . ) o | L
_ [mapping Sofiwace " 3,500.00 _3,500.00 3,500.00 '1,750.00 50.0% ~ 3,500.00 0.00]
Computer Software AD 27,340.00 2488568 | 28,707.00 8,362 82 29.1% 31,913.28] 3206.28
Gemini Mapping AD 1.000.00 0.00] 1,600.00] 0.00 0.0% 3500000 2 500.00




| Budgeted . lsed | | Budgeted | Actuaito L % previous
2028 ; 2025 2028 S/7812026 used | Proposed 2027 year
| [Required Website . 252000 252000, | 252000 .. Bb2e8ee | i 252000, _000]
NextARB Software 2,500.00 2500000 2,500.00 2.500.00° 2,500.00 000 |
Minerais Software . o 3,750.00 Y [ A 375000 000
Enhanced Website R AR A S T 1 B 426000 425000
Buiding Capitat 250000 | 600000 2.500.00 0.00! 0.0% 2.500.00 0.00
—'Computer Capital ' 250000 2.500.00 : ~5,000.00 oo, | 06% 5006000 000
Vehicle Capita! 2.500.00 2,500.00 2,500.00 o.oq 0.0% 2,500.00 0.00]
Office Equip Capital . _2,000.00 200000 | _ 200000 i 0.00; 0.0% 2,000 00 000i |
TotaiExpenses 94738217 _s3ee8e| | 99632127, | 38289083 | 384% 1,016,404.25| 20,082.98:
| M
% of Increase or Dec rease from pravious year '” 5AT% I ' 2.02%
. R R - * indicatgs contract increase o A
Entity 2023 2024 2025 2026
N Tax Levy[ewons Tax LevyiPace e Tax Levy|ruons TaxLevylparcaiw | :
Alvord ISD 350.615.2t] 209 385758 97| 2w 363,877.94] s |
BowieiSD | 9732727.11) sasal 897751478 | asi| 9,832,228 58] .20 1. i
City of Bowie 3,319560.05 | 3ard 258150842 [ syl  3711.207.82] s ;
[Forestburg 15D ] 1ATe4B2] wes| 167247719 asm 1,581,173.76] seul e :
Geldburg ISD 170380837 | essal 125075558 | ssse] 121000817 e
Montague County 12713,328.40 | seamr] 13,013.81597 § ssac|  13,709.143.80] ess08
[Montague 1ISD_ 369,518.32 | 2299 47327382 | iseel 42045819 1am
City of Nocona 860,333 07 | 2119 659,446 70 | 2017 714 4BB.01] 20m0 :
NoconalS$D | 251208882 | 1nasr 384480971 ] swor 3.823.,220.13] namm 1
Nocona Hospital District 1017,384.93 | 203 1.110,649.33 | 13878 1,230,108.50] 13 ]
Prairie Valley ISD | 85007258 | 4332]  8388,01100 | «ers]  T78.06528: 4sw i :
City of Saint Jo 320,881.87 724 322888.25 | T 285,048 86] 7l
Saint Jo ISD o 1,940,20633 | 17a7s] 185040603 | easml 174800698 e o :
Slidell ISD 8,789.7¢ 2t 5,367 39 n 4,810.18] 20 \
Total 35,535,074.21 38,006,150.92 38,501,542.91 1




Montague County Tax Appraisal District

PO, Box 121
Montague TX 76251-0121

Budget-  $1.002,257

Entity

Alvord ISD

Bowie ISD

City of Bowie
Forestourg ISD
Goldburg I1ISD
Montague County
Montague ISD
City of Nocona
Nocona ISD
Nocona Hospitad District
Prairie Valley ISD
City of Saint Jo
Saint Jo 1SD
Slidedl ISD

Total

Budgeted Revenue

- Less Interest Revenue
- Less Misc Revenue

- Less Rent Income
Entity Budget Revenue

2027 Appraisal Budget [PROPOSED]

2025

AdjustedTax Levy

353.877.84
9,832,228.58
2,711,287.62
1,681,173.76
1,210,908.17

13,709,143.90

429.456.19

714 ,488.01
3.823 22813
1.239,106.50

776,965.28

3565,948.68
1,748,909.99

481018

38,501,542.91

{Montague County only)}

% 2027 2027
Annual Quarterly
0.9191% 9,212 2,303
25.5372% 255948 63,987
7.0420% 70,579 17,645
4.1068% 41,161 10,290
3.1451% 31,522 7,880
356067% 356,871 89,218
11154% 11,179 2,795
1.8557% 18,599 4,650
9.9301% 99,525 24381
3.2183% 32,256 8.064
2.0180% 20,226 5,056
0.9505% 8,526 2,382
4.5424% 45627 11,382
0.0125% 128 3
120% 4,002,255 250,564
(Estimate) (Estimate)

1,016,404

10,154

994

3,000

1,002,257

2026
Annual

9.025
251,268
69,212
40,362
30,885
349,862
10,977
18,222
97,667
31,603
19,816
9,361
44,798
123

983,182

2028
Quarterty

2.256
62,817
17,303
10,081

7,721
87,466

2,744

4 556
24 417

7.901

4,954

2,340
11,200

a1

245,798



Montague County Tax Appraisal District - Tax Cotlections Budget 2027 [PROPOSED]

—
- Budgetad Used Budgeted Actual to % |Proposed | . {*) |
2025 2025 2026 5i26/2026 | | used | 2027 ' previous
Employee Salaries & Benefits L year
|Saiaries & Benefits 52,804.00 74,424.59 £6,086.08] | 25.410.60 66,333.83° | 224774
Education 7 . e
[Bonds & Insurance TC 550.00 73265 1,290.00 0.00] |00% [ 129800 0.00
Professional Fess 2.000.00 154733 3,000.00 600.23| |20.0%! 3,000.00 0.00
Education TC - esomg] | 144D 1,250.00 13000 [11.3%] 1,250.00 0.00
| |Augit & Accounting Fees TC 280000 2,700.00 2,500.00 275162 |948%] 2,800.00 -100.00)
Office Expenses )
General Supplies TC ~ BOB.0D 325.28 700.00 5022] | 72% 700.00 0.00
__ |Postage TC 14,500.00 13,410.75 16,500.00 5,505.79 33 4% 16,500.00 0.00
Office Suppiies TC 2,500.00 1,653.02 2,500,00 287.21| |115%] 2,500.00 Y
|Tax Roi/Statements 6.000.00 485872 6,000.00 137128] |229%| 6,00000 " 0.00]
Office Equipment Maint TC 500.00 457.46 500.00 18430) [3%6.9% 500.00 Q.00
- PC Expénise TG 800.00 323.07] 800.00 514.04] [643%] _ 800.00 0.00
Building Expense L 0.00
Janitor/Gbg Svc TC 1,265.00 1,874 16 2,000.00 817.96] |40.9%] 200000 0.00
Electricity TC 1,250.00 784.88 1,250.00 34407| |27.5%| 1,250.00 ~ 0.00
Telephone TG 550.00 91565 800.00 31913 [38.5% 800.00 0.00
Water TC 200.00 104,97 200.00 30.14 |151%|  200.00 0.00
Rent TC ~ 3,000.00 ~3,000.00 3,000.00 100000] |333%| 3,000.00 0.60
Computer Maintenance ) 1 0.00
Computer Software TC 6,08000] | 6,133.82( 6,690.00 209070] [31.7%| 6.590.00 0.00
Required Website 480.00 0.00 §30.00 566.67 89.9% 630.00 0.00
Required TNT Websie 1,000.00 630.00 — 1,054.00 0.00] 60% [ 324500 2,191.00
l - T A ]
1 Total Expenses 96,926.00 114,121.45 117,050.08 41,983.97 36.9%| 121,388.83 4,339
% of Increase or Decrwase fram previous year 20.76% 3.71%




Montague County Tax Appraisal District
P.O.Bax 121
Montague TX 76251-0121

2027 Tax Collections Budget [PROPOSED]

Budget - 399,560
2025 2027 20627 2026 2026

Entity Statement # % Annual Quarterty Annual Quarterly
Bowie |SD 28,220 50.449% $50,227 $12.557 556,980 $14,245
City of Bowie 3,759 8.720% $6,650 $1,673 $7,466 $1,867
Goldburg ISD 6,188 11.062% $11,014 $2,753 $13,754 $3,439
Montague iSD 1,659 2.966% $2,953 §$738 $3,100 $775
Prairie Valiey |1SD 4,580 B.206% $8,159 32,042 $9,244 $2.311
City of Saint Jo 733 1.310% $1,305 $326 $1,445 $361
Saint Jo ISD 10,789 19.287% $19.202 $4.801 $18,697 $4,674

Totals 55,938 100% $99,560 $24 890 $110,688 $27,672

(Estimate) (Estimate)

Entity Budget Revenue $121,389

Tax Certificate $2,087

interest $19,273

Miscellaneous $459

$98,560



